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About This Document

This document has been web published as PLPC-XXX. The access page for this document is: It is available in pdf
format at: xxx and as html at: yyy

1 This Essay Is In Globish

This essay is in Globish. It is not in Anglo-American English.

See, “Introducing Globish into Globish”, [1] for a description of Globish. That document also includes references to
use of certain specific words and concepts relevant to this essay.

The intended audience for this essay is all of humanity.

Some concepts developed in this essay stands separate from American and Western values. Some concepts developed
in this essay reject American and Western values. Western readers of this essay need to pay extra attention, as many
of their assumptions are not ours.

2 Part of the Evolution of Globish Series

This essay is part of a series of essays, where we introduce new words and concepts into Globish
See “Introducing Globish into Globish”, for a list of other sister essays.

The context for our own use of these enhancements to Globish is a model inversion to the manner of existance of
Internet Services called: “The By* Federation of Autonomous Libre Services”.

3 The Concept of The Word: ”’Conviviality”

The concept of Conviviality that we introduce into Globish is based on Ivan Illich’s “Tools For Conviviality”.

Tools are intrinsic to social relationships. An individual relates himself in action to his society through the use of
tools that he actively masters, or by which he is passively acted upon.

To the degree that he masters his tools, he can invest the world with his meaning; to the degree that he is mastered by
his tools, the shape of the tool determines his own self-image. Convivial tools are those which give each person who
uses them the greatest opportunity to enrich the environment with the fruits of his or her vision. Industrial tools deny
this possibility to those who use them and they allow their designers to determine the meaning and expectations of
others. Most tools today cannot be used in a convivial fashion.

4 Ivan Illich’s Tools For Conviviality

Illich takes the word ”Convivial” from the original Spanish/French/Italian context. Which is very different from the
English usage. English speakers are at a disadvantage in the context of this concept.

[lich then focuses that notion of "Living Together” — not happiness/joyfullness — to the relationship between Tools
and Tool-Users (people). While that relationship has societal ramifications, that is a side effect. Hence, the focus is
on the Nature of the Tool.

Ilich explicitly introduces “Industrial” as opposite of Convivial — anti-convivial”.



Convivial and Industrial then form a range (a spectrum). They are not absolutes. And they are context dependent and
dynamic. A tractor vs plow consideration can be Industrial or Convivial depending on where and when.

Now, if we were to apply that Convivial/Industrial spectrum to say, qmail vs Sendmail or djbdn vs bind, I am saying
that gmail falls more on the Convivial side and Sendmail more on the Industrial side.

Much of the conviviality of gmail comes from its harmony with conviviality of Unix.

Other attributes typically desired from software (tools) such as reliability, security, performance, portability,
scalability, flexibility, generesity, ease of use and administration, cost-effectiveness, ... are then all ramification of The
Convivial Design. Because the Tool-User is in control and able to express himself (instead of becoming an
expression) those attributes emerge. But the source of those attributes is the convivial design.

Tools For Conviviality is a complex essay (the best of Illich’s in my opinion). I have had to read it more than once to
catch various subtleties.

S Contexts for Usages of the Word ”’Conviviality”

Context for usage of this word at this time is mostly software design.

5.1 Convivial Vs Industrial Classification

e Halaal and Haraam

e Convivial and Industrial

e Halaal and Convivial: By* Halaal Digital Ecosystem
e Halaal and Industrial: Free and Open Source Software (Movement)
e Haraam and Industrial: American Digital Ecosystem (Micorosoft, Google, Facebook)

e Haraam and Convivial: Void By Definition (AT&T Unix before there was Halaal Software)

5.2 Ivan Illlich’s Concept of Convivial Tools
[plain]Ivan Illich’s Concept of Convivial Tools

Tools are intrinsic to social relationships. An individual relates himself in action to his society through
the use of tools that he actively masters, or by which he is passively acted upon.

To the degree that he masters his tools, he can invest the world with his meaning; to the degree that he is
mastered by his tools, the shape of the tool determines his own self-image. Convivial tools are those
which give each person who uses them the greatest opportunity to enrich the environment with the
fruits of his or her vision. Industrial tools deny this possibility to those who use them and they allow
their designers to determine the meaning and expectations of others. Most tools today cannot be used
in a convivial fashion.
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